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Information is a key supply chain flow. 


Identify its role in Bullwhip Effects. (5 marks) 


Provide an example of a credence good (that is, a good with valuable attributes 
that are not observable to the consumer even after purchase and consumption) 
that you are familiar with. Outline the information-related needs of its supply chain 
and describe how they are met. (10 marks) 


Explain why sharing of point-of-sale data is important in improving supply chain 
performance where manufacturers are offering price discounts to retailers. 
(10 marks) 


In a developing country setting 


Identify two requirements for the use of markets in enabling value chain-based 
pro-poor development. Explain your answer. (10 marks) 


Explain how information management in the chain can enable access to high 
value markets. Provide an example and explain the governance arrangements 
observed in that example. (10 marks) 


Provide an example of partnership with a customer in a developed country which 
is enabled by the two partners’ emphasis on different supply chain performance 
measures. (5 marks) 


Governance in the supply chain is the framework within which transactions occur in the 
supply chain. 


Identify separate examples of supply chains in which each of market transactions 
and vertical integration (that is, ownership of two or more value addition stages by 
one firm) are observed for at least one stage. (5 marks) 


Identify one supply chain performance measure that a firm might seek to improve 
by exploiting market power over its suppliers or customers. Explain how this can 
be achieved and how the performance measure is affected. (10 marks) 


Using an example from an industry you are familiar with, show how switching costs 
(that is, the costs of finding a new transaction partner) explain observed supply 
chain structure. (10 marks) 


4. 


5. 


BUS501, Trimester 1 2017 


Inventory management in the supply chain is vital to supply chain performance. 


Explain how the level of inventory costs can dictate the choice of aggregate 
planning strategy for a firm. (5 marks) 


List and explain two supply chain management actions related to inventory that a 
firm or firms in the chain can implement in response to uncertainty in demand. (10 
marks) 


Of the three main components of forecasting (Level, Trend and Seasonality), 
which (if any) is the most important in inventory management, and why? Which 
measure of forecast error would then be most closely monitored to better inform 
inventory management? (10 marks) 


In the supply chain, manufacturers can have a variety of relationships with retailers. 


In an industry you are familiar with, suppose that the two supply chain actors are 
both forecasting demand. Which measure or measures of forecast error would be 
of the most interest to each of the actors? Explain your answer with reference to 
the industry you use as an example. (5 marks) 


For these two supply chain actors, which factors are likely to encourage 
collaboration in joint innovation? Use an example to explain your answer. 
(10 marks) 


What instruments exist for the management of risk when a manufacturer offers a 
new product to a retailer? Describe each instrument in terms of its costs to each 
actor and its likely influence on supply chain surplus. (10 marks) 
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